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OBJECTIVE
To advance the number of women, standing of 

women and leadership of women in the 

international health care workforce to increase 

access to quality health care for patients, 

particularly the most vulnerable

GOALS
1. Increased number of women in healthcare workforce

2. Increased number of women with forward mobility in 

the healthcare workforce

3. Increased number of women in leadership positions 

in healthcare

4. Increased number of patients with access to quality 

healthcare



Pillars for Change
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2022 WIM Program Summary
REGION COUNTRY CITY SITE DATE

# of 
Tables

Education
Trainings

Summary

MENA Morocco Marrakesh
Hospital Al Anta

ki
March 5th– 12th 7

Surgical Simulation
Oral Health

19 trainees
87 volunteers

100 patients screened
70 surgeries

LAC Peru Lima
Hospital Nacion
al Daniel Alcides

Carrión
June 8th – 17th 4

Global Standards
Speech Language Pathology

25 trainees
120 volunteers

128 patients screened
71 surgeries

AFRICA Malawi Lilongwe
Kamuzu Central

Hospital
September 8th – 17th 4

Anesthesia 
Pediatrics 

Speech Language Pathology 
Nutrition 

Oral Health 
Psychosocial Care 
Global Standards 

Global Surgery Workshop 

12 trainees
82 volunteers

121 patients screened
84 surgeries

171 dental procedures

ASIA Philippines Cebu City
Cebu City 

Medical Center
October 10th – 17th 4

Global Standards
Nutrition

Speech Language Pathology
Oral Health

5 trainees
60 volunteers

63 patients screened
55 surgeries





From what region are you tuning in?



What is your primary specialty?



• 1-5 Years

• 6-10 Years

• 11-15 Years

• 16-20 Years

• 20+ Years

How long have you been working within your specialty?



International 

WIM Panel



Erika Bostock 
Speech Language Pathology 



Dr. Lora Mae de Guzman
Plastic Surgery



Dr. Neda Kalantar 
Pediatric Dentistry 



Bianca Pacheco 
Biomedical Engineering



Dra. Silvia Ramos
Anesthesiology 



Mikyla Jade Rata 
Global Surgery Fellow 



Have you personally faced barriers to entry or challenges 

to advance in your field, which you attribute to gender? 



Through Operation Smile’s recent research around the 
experience of women in medicine, we have found that 

women generally face barriers to entry and to 
advance in their field, such as gender discrimination, 
unequal pay, underrepresentation, and overall lack of 

mentorship. Have you experienced any of these 
challenges while either training or working in your 

field? 

If so, how have you been able to cope with or 
overcome these barriers?



How would you describe the culture in your 
workplace? Overly competitive, supportive, or neutral?

Do you believe gender dynamics influence this tone 
on a regular basis? If so, how?



As a woman, do you feel that you have ever had to 
change your behavior or appearance in order to 

succeed? If so, was this a conscious or subconscious 
decision?

Upon reflection, might there have been other ways to 
achieve your goals while maintaining these 

characteristics? Do you feel that these pressures have 
lessened in recent years?



As a woman, has your career in the healthcare sector 
affected your personal life? Meaning your 

relationships, family planning, extracurricular 
activities?

How have you been able to attain work-life balance? 
Do you think these challenges are unique to women?


